Transcript – Perkins: Comprehensive Local Needs Assessment (June 27, 2019)

For the past twenty years, there has been a widening gap between the education that students are acquiring and the needs of the economy.  The skills that many students are receiving are not preparing them for the jobs that are available and in demand.  Congress recognized this when they reauthorized the Carl D. Perkins statute in 2018.  Arguably, the single biggest change between Perkins IV and Perkins V is the addition of a “comprehensive local needs assessment.”

Section 134(c) describes the Comprehensive Local Needs Assessment that local applicants must conduct and update at least every two years and include in their local application.  The law requires eligible applicants to describe how their career and technical education programs are sufficient in size, scope, and quality to meet the needs of all students served by the eligible recipient; and aligned to State, regional, Tribal, or local in-demand industry sectors or occupations identified by the State workforce development board or local workforce development board, including career pathways, where appropriate; or are designed to meet local education or economic needs not identified by State boards or local workforce development boards.

As your state prepares to implement Perkins V, remember that the new Act offers greater flexibility than prior laws, and the Local Needs Assessment is no different:  States are given flexibility to set additional requirements for the contents and elements of the local application.   The Comprehensive Local Needs Assessment empowers states and local partners to meet learners’, educators’, and employers’ unique needs and promotes better alignment of CTE programs with state, regional, and local economic needs.
Additionally, local recipients are required to engage a diverse group of stakeholders in the development of the Comprehensive Needs Assessment.  States should support eligible applicants as they work to engage with these stakeholder groups over the next few months.

The Needs Assessment is undoubtedly the most critical component to Perkins V local application.  It is meant to be the critical foundation of the local application and the greatest determinant in the future spending on career and technical education.  

Today you’ll hear from two states who are each approaching the Comprehensive Local Needs Assessment differently.  We have also linked to the work that ACTE and Advance CTE have done around the Local Needs Assessment in our Discussion Guide for this video.  

As you listen, think about how the Comprehensive Local Needs Assessment and how it can drive innovation and quality in your state!

Hello, I’m Barbara Wall the State Director for career tech and agricultural education in Georgia and I’m Bob Swiggum. I’m the chief information officer for the department of education here in Georgia. In the past, Perkins grant recipients have not been required to have a comprehensive needs assessment, while many of the other federal program have. Georgia has been moving from silos to other collaborative aligned work with other CNAs to where we have those combine into one comprehensive needs assessment. All federal programs besides Perkins are aligned with this one comprehensive needs assessment. With the reauthorization of Perkins, we are provided an opportunity to fully integrate CTAE into the CTE. Thus, allowing career tech and agriculture education to be at the table when LEAs are putting together their district plans. The comprehensive needs assessment will be part of Georgia’s Perkins V local application. Bob is going to give you a sneak peak of the collaborative work that has been done in this area so far. 
We basically built a workflow for districts that districts can use to complete their title programs along with IDA program. So, what we are hoping now is that we can take that same program and leverage it for the CTA folks. There are really four components to this plan. The first component we call the collaboration component; and that’s really a sandbox, where people can go and put their documents in there and the entire district team can look at those documents, share that knowledge and do some heavy collaboration. The second component we call the data dashboard. It is a longitudinal view, and districts can go a look at all the data that we got inside the system for them. The third step is actually the comprehensive needs assessment, along with the district improvement plan. That is really a workflow to step them through to come out with a district improvement plan as the end result. The last piece is called the monitoring piece. They can do some self-monitoring with that. They can also do some monitoring at the state level. All of that is put together inside our SLDS system, so the districts already have access to all those tools. The hope is now to take all of those applications and be able to add the CTA programs to those applications so that everything will be in one spot. 
Thank you, Bob. Whether we are working specifically with the comprehensive needs assessment or the many other parts of Perkins V, I am encouraged about the collaboration that is required. As Paul Solarz stated, “Collaboration allows us to know more than we are capable of knowing by ourselves”. Thank you very much
The Washington State Workforce Training and Education Coordinating Board, a state agency committed to sustaining Washington’s economic vitality through a highly skilled workforce is pleased to share how public data can be used to inform comprehensive local needs assessment that help align CTE programs with industry needs. 
[bookmark: _GoBack]The Workforce Board, as it is more commonly called, relies on publicly available data from federal sources such as the US Census Bureau, the Bureau of Labor Statistics, and the Bureau of Economic Analysis to provide economic and demographic characteristics and trends at the state and local level. Analyzing this data can provide a rich context to helping understand important workforce and other challenges. The Workforce Boards state level partner agencies, such as the Employment Security Department, the Office of the Superintendent of Public Schools, and the Washington State Board for Community and Technical Colleges, as well as several others, provides administrative data used for monitoring and evaluating performance of training and education programs funded by state and federal dollars. Taken together, this data is used to measure performance outcomes of the state’s Workforce Development System. 
Analyzing public and administrative data can explain how well training and education programs are responding to workforce challenges and provide key data driven insights for policy makers and program managers like those in career and technical education. For example, from a high level, we can see that Washington is performing better than any other state in terms of economic growth. However, this prosperity is not equitably shared across the state. Economic gains are concentrated in the top twenty percent of earners, with rural areas facing some of the highest levels of unemployment and poverty. The disconnected youth rate, the percent of people between the ages of 16 and 24 who are not in school and not working is another alarming statistic. Engaging youth, helping them navigate career options, and providing the necessary in-demand skills, are essential to closing the prosperity gap. Yakima County, for example, endures one of the highest disconnected youth rates in the state. By zooming in on Yakima County, we can get a more detailed looks as to which demographics are most at risk. But also, what education levels are correlated with success, and identify which industries are the biggest economic drivers. This information gives context to the administrative data, which records education and training outcomes of participants.
Washington State publishes annual workforce training results on a public dashboard for anyone to explore, enabling them to drill down to specific demographics and programs of interest. By developing these publicly available tools, the Washington State Workforce Board is empowering local leaders, program managers, and educators to take advantage of evidence-based practices. Outcomes for specific programs can be viewed from a regional level. Looking at secondary and postsecondary CTE, this data can illustrate how well these programs are helping to create a talent pipeline for industry. As seen here, post-secondary CTE programs and private career schools are providing pathways for careers in key industries in Yakima County. Besides showing where program participants end up working, it also shows outcomes by demographic measures, such as employment, or how much they earn after completing the program, or how much performance has changed over time. Making this data available and easily accessible, is not just important for transparency and accountability purposes, but is also useful for helping people make informed decisions about what programs they may choose to enroll in. 
For example, the Washington State Workforce Board also hosts Career Bridge, an online resource that helps match students and job seekers interests with career opportunities, find out what jobs are in demand, and how well various education programs are able to deliver employment and earning outcomes. 
Please visit us at our website at wtb.wa.gov to learn more about the Washington State Workforce Training and Education Coordinating Board. Thank you.

Please reach out to the Office of Career, Technical, and Adult Education if you have any questions.

