Transcript – Perkins: Leveraging the Use of the Reserve Fund (May 30, 2019)
[bookmark: _GoBack]As your state prepares to implement Perkins V, remember that the new Act offers greater flexibility than prior laws. The revised language empowers states and local partners to meet learners’, educators’, and employers’ unique needs and promotes better alignment of CTE programs with state, regional, and local economic needs.
Congress recognized that all states do not have the same needs and that it could help your state more effectively implement Perkins if you had some additional flexibilities with the funds. That is where the reserve fund can be used. Your state can set aside up to 15% of your state allocation for a “reserve fund”. Then, your state can determine how to allocate those funds each year. 

During Perkins IV, 40 states used the reserve fund in some way; with half of states using the maximum reserve amount. Based on what we have learned from states, here are a few examples of how a state might use a reserve fund to achieve the strategies in its Perkins V state plan. 

You could:
· Run Innovation competitions as competitive grants for LEA’s – you could even make one of the eligibility criteria spending down all of the prior year local funds.
· Complete a state-wide curriculum alignment project for CTE
· Align with your existing state performance-based funding model
· Create new performance-based funding model for your program equity indicators
· Reward programs that have incredible outcomes
· Provide extra funding to help struggling programs improve
· Align with the needs assessment and workforce investment board sectors strategies work and prioritized program areas or sectors in a particular year. For example, one-year NV used their entire reserve fund to support nursing programs at 4 community colleges. 
Reserve funds allow you to identify priorities and focus Perkins dollars on those areas. The focus can change area every year if you want. The flexibility allows you think broadly about the most important needs in your state and align the reserve fund with other federal, state and local resources like those of your workforce investment board to make a significant impact.

Reserve funds, though, need to focus on rural areas, places where there are lots of CTE concentrators, and places where you see gaps in performance. In a minute you are going to see some great examples from Arizona and Maryland as they tell you about how they have used the reserve fund.  If you have a new idea about how your state wants to use the reserve funds please call us. Let’s brainstorm together to make it possible. 

[Arizona]
Hi! In Arizona, we use a portion of our innovative or reserved funds to support the Arizona curriculum consortium. This consortium collaborates with our internal CTE standards and assessment team to develop an instructional framework of CTE teachers. Our internal standards and assessment team collaborate with industry partners to develop the technical skills needed for each of our 56 programs. During this process, approved industry certifications are identified and, when possible, are aligned with our technical standards. Once the standards are approved the curriculum consortium brings together a team of program teachers to unpack the technical standards and measurement criteria. With this, they develop the scope and sequence for the coherent sequence of the program. Professional skills and academic standards are embedded and identified within the scope of sequence. Lesson plans are then designed to address every measurement criteria. Lessons are of high quality and consistent across all program areas. Teachers are encouraged to download the lessons, adjust and edit them to make them their own. All materials are in word and allows for editing and changing once the lessons have been downloaded. Lessons from programs are continually being evaluated and revised. And all completed lessons contain: active participations strategies, a strong introduction to each lesson, clear and appropriated objectives, a variety of ways to meet those objectives and closure. Lessons are added annually, and in most cases, lesson plans do not rely on a textbook. The blueprint and supplemental materials are then develop and are designed to guide both instruction and assessment. Materials are intended to show the relationship between the program standards, instructional time, student access, success on Arizona’s Technical Skills Assessment and on industry certifications. The content domain are bodies of knowledge, skills and abilities to be taught or assessed. The instructional framework lists content domain, technical standards and measurement criteria. This resource has proven to be invaluable to teachers coming from industry who do not have teaching pedagogy. The also helped as a recruiting tool for teachers from industry, as we assure them that they will be provided with all the instructional materials they will need to be successful in the classroom. Our internal standards and assessment team collaborate with the consortium to create short videos with instruction on how to use the blueprint in framework. Along with professional development and instruction best practices in classroom management, out new teachers can enter the classroom with confidence, and we are more likely to retain them. 
[Maryland]
During the reauthorization of Perkins IV, Maryland was one of a handful of states to reserve a portion of our federal dollars to issue a competitive grant for local school systems and community colleges. Maryland is continuing this competitive grants process under Perkins V. Maryland reserve fund grant has four priorities. The first priority, is CTE program implementations and enchantment at the secondary level. This funding area incentivizes school systems to adopt and implement the state’s model CTE programs. Particularly those focused on STEM. The second priority is for post-secondary CTE program implementation or enhancement at Maryland’s Community Colleges. Reserve funds have been used to improve and expand allied health, culinary arts, information technology and criminal justice programs at Maryland’s community colleges. An additional goal in this area was to create more opportunity for secondary and post-secondary alignment. The third funding priority is focused on support for CTE programs and students at both the secondary and post-secondary levels. This includes: establishing or expanding technical assessment centers at high schools and community colleges so that students can take their certification and credentialing exams, providing career guidance and academic counseling services to high school or college students, providing interventions to improve CTE student’s performance on college entrance exams or industry credential exams, supporting third party accreditation certification of CTE programs (such as that required by the American Culinary Federation or the National Automotive Technicians Foundation), developing and implementing strategies to recruit and retain special populations into CTE programs, as well as CTE marketing campaigns. The last funding priority, is professional development for CTE educators, faculty and staff. When Maryland first began developing model programs we also began partnering with colleges and professional organizations, known as affiliates, to provide professional development. These funds are used to support PD that is led by are affiliate partners. The reserved fund has shaped, strengthen and supported Maryland system of CTE by taking state initiatives, like model CTE programs, and implementing them locally. It serves for a vehicle of changes and continuous improvement and provides funding to support innovative and dynamic programs. 

Please reach out to the Office of Career, Technical, and Adult Education if you have any questions.

